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Your Client

Sweet
Kkickz




S0, who's the
competition?




The Competition

Nike

Adidas

New Balance
Vans
Converse




The Competition

Allbirds
Adidas Skate
Toms

Vans
Converse




How we analyze
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What some companies do

Strengths
Weaknesses

Opportunities
Threats




Strengths

Our acronym is WAY more fun. (SWISS-EE-DUCKS-OH) Y Weaknesses
S.W.C.D.UX.O  Content

® D -
Analysis o
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The secret to creating the most comfortable shoes you’ve ever set foot
in? Harnessing the incredible properties of our planet’s natural .
materials, such as New Zealand superfine merino wool. lr S

- Popular indie sneaker maker
-+ Focus on eco-friendly wool material

- Strong brand culture
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allbirds.com

Strengths

- Great first impression. | know what they do when |
land on the page, which is a win.

- Brand is represented well, and | get a feel for the
company within a few seconds.

- Design is clean, navigation is easy to find and use,
and they do a really good job of welcoming me in
and telling a deeper story than just “buy our shit”.

- Video content is A+



http://allbirds.com
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Weaknesses

Some of the functionality is janky - About Us nav,
and scrolling past the product page to get to
tertiary content.

Accessibility is a concern on some pages -
contrast, legibility.

Not much else, really.


http://allbirds.com
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Content

- Voice and tone is friendly. confident, fun and
consistent with every other brand touchpoint.

- Photography is gorgeous, on-brand, and features
their products in unique ways.

- As a company focused on natural, sustainable
footwear, they do a great job of highlighting the
content that makes me trust they’re actually doing
this, and not just claiming to be responsible.

- Video content is beautifully shot, well-written.

- Healthy balance between products and story.
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Typography choice - Hurme Geometric from Finnish
foundry Hurme Design, compliments the logo well,
supports the tonality of the brand well. Readable,
scannable, and flexible by the looks of it.

Colour palette matches the wool they use in their shoes,
which is a nice tie back to the brand. Used sparingly
across the site, letting the content shine.

lllustrations are adorable, and reinforce the brand
personality. Especially effective in the Smallbirds
Imagery which adds some whimsy. Logo edit is aces.

Layout choices are well-considered, and dynamic

enough to give each page an individual tone when
necessary.
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Fit Finder

ALL SIZES ARE J=-BASED

Sizing Chart

women's s'zes are 1.5 larger thar Men's - for example, I¥ y2u cre a Mé6.5, vou can purckhcse a WE

MEN
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UX

User flow from landing page to ordering a product
Is cohesive and intuitive.

Fit Finder is a brilliant piece of UX/Design.

Even though various sections of the site feel
different (About vs. Product detail), uses never feel
lost when they’re navigating around.

Help and support are always accessible in the
lower right corner. (zendesk.com)

Forms are well-labelled (for the most part) and
checking out is straight-forward.


http://allbirds.com
http://zendesk.com
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The secret to creating the most comfortable shoes you’ve ever set foot

® ®
in? Harnessing the incredible properties of our planet’s natural ‘ O Ort“nltles
materials, such as New Zealand superfine merino wool.

Allbirds does an awesome job of involving the local
community in what they make. They partner with
cities, and local stores who compliment their
mission.

Sweet Kicks could partner with influencers who
would create customized shoe lines for the brand.

They could also highlight locations around the
neighbourhood/city/state that tie back to their
brand. They could even profile how their shoes
perform in various activities - skateboarding in LA,
walking in Washington etc.

Design-wise, there’s an opportunity to be more
e A | aggressive with colour, pattern, and type to stand
HOPWME . 3 out among the field.
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~ The secret to creating the most comfortable shoes you’ve ever set foot
in? Harnessing the incredible properties of our planet’s natural
materials, such as New Zealand superfine merino wool.
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URL or Download Link Strengths

Pasle the websilz address, Whal does lhe sile or

or downlcad link from the  app do really wall

app store here overall? What are your
first impressiors like?

URL or Download Link Areas of Interest

Paste the website address, What parts of this app

or download ilnk from the  or slie can we [2arn

app store here from? Typically, it's a
way in which they
handale content, or a
user flow that we're
most interested in.

Data Tods Add-cns Help All changes saved in Drive
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Weaknesses

What are the major gaps

or flaws in the app overali? lke? Does it fit the brand?

Any glaring weaknesses
you can see off the bat?

Content

Whalt's the vouice and lune

Is the photography or
video high qualiity, and
useful?

Design

Visually, did they make good
choices for the intended
audience? Are icons done
well? lllustrations on point?
How's the overall typography
stack?

Matt

* @ 20 ¢ @8 3

matt@filamentiab.com

Comments Ba Share
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UX

Does the site Mow well?
Any dead ends? Any
interactions that leave
you feeling iost? Any
really wonderful
experierces?

Opportunities

What carn we learn from (s site or
app?'s there anything we could ba
deing better or cifferently? Did
they miss the mark somewhere we
can capitalize on?
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at’s in the
landscape?




The Landscape

- Sites or apps that handle similar content or functionality in a clever way.

- An opportunity to bring attention to great design outside of your client’s
industry, and offer new perspective.

- They don’t have to be from the same industry or country.

Could be past work that you’ve done yourself (bonus points!)




Your Client

Sweet
Kkickz




Your Client

Sweet
kickz

Introduce their sneaker line to their target
demographic of 16-24 year olds

Focus on bespoke customization

Build a culture around their brand, not just a
store.
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Customization of their products is spot on.
We could have a look at the mechanics
here to see what’s doable within the scope.
budget of Sweet Kickz.
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Landscape

1esla

Car customization is a common UX/UI
element on sites like Tesla. What can we
learn from this implementation?

What are some of the limitations of car
customization Ul that we can improve on?
Do they do anything particularly well?
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The whole story begins
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Since day one, aver 3 million nairs of glasses have beer distihuted thraugh aur Buy a Pa i,
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ga, ard with your nelp, our impact continues to oxpand.

- Strong culture of getting out into the
community.
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- Philanthropic initiatives are a big part of
what they do.

- Great blog.

How it works

2.5 pilion people @round the world need classes but don't have access Lo them: of these. 624 mill on cannol

effectively learn or work due to the severity of thelr visual Iimpalrment,
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Xavier Rudd: Breathe In

Connection

L.ululemon

Focus on wellness, and giving more to the
community than just great workout gear.

A multi-tzlerzec musician, Xavier Rude
people 1s his mast pewerful q'ft. Here,

Social impact aligned with their brand
offering.

Gabby Bernstein: Breathe in Calm

Great profiles of well-known Lululemon
customers.
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Run a Competition Analysis

- Choose your favourite app or site,and run a

competition analysis including 3 competitors, and
2 landscape sites/products.

Remember the S.W.C.D.UX.O analysis method! You
have a handy chart in the resources section you
can use to document the great and not-so-great
parts of each competitor.

If you have any questions, hit us up on Slack!
We’re here to give you pointers and feedback.

ux design
masterclass



What we learned.
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What you learned.

Most companies look at competitors using a
SWOT analysis, but we can take that a step further

to make it more relevant for our work using the
SWCDUXO method.



What you learned.

Generally, you want to look at 3-8 competitor sites,
and document your findings in a way that helps
present that content to your clients.

Pro tip: You can also run this as a workshop, where
your clients are involved in the analysis too. We've
had success with both methods.



What you learned.

A landscape analysis is about finding sites or
applications that handle content and interactivity
in similar ways, that you can use as inspiration for
your design process.



Coming Up Next

1he People
Journey
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